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Abstract

This study is aimed to investigate the critical successful factors for the operation of domestic
travel agency. First, we utilize fuzzy analytic hierarchy process (FAHP) method to calculate the
respective weighting for different interfaces and indicators, The results indicated that (B2)
Professional services and enthusiasm was the most important factor. In addition, by Decision Making
Trial & Evaluation Laboratory (DEMATEL), the results show (D2) Company brand image to be the
greatest important criterion among all; thus, it should be treated with top priority to boost the travel
agencies. The study provided valuable information based on experts’ experiences and expected to help
the travel agencies on setting priorities for making decision on limited resources.
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